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Suggestion No. 1733

Summary of the Suggestion:

Supervisors should have constant stimulation with new ideas
and attractive prcsentations of old ideas rcemphasized. Infor-
mation litcratbure should be eithcer published ov procurcd by the
Agency for distribution to supervisors. Such information is
produccd commereially, and may bc available through management
associations. In any cvent there are sources from which such
information may be obtained for circulation.

T4 is suggested that further consideration be given to the
circulation of matcrial which will broaden supcrvisors, romind them
Af their responsibilities, and to stimulate them to do better first
line management . Tndividual office cffort is not satisfactory over
the long pull, but an organized progrom would reap dividends.
Training courses are also consildered worthwhile and should be
continued. Thosc ncw being given by OTR arc congidered to be
very good. The Division supervisers have been benefited and
improvements 1n supcrvision have resulted.

Evaluation of Concerned Offices:

The Office of Training stated:

"mhis suggestion was cvaluated by »r .| T Chicf STATINTL
of Management Training in OTR. His comments are as follows:

'This suggestion (#1733 has merit, put it is impossidble to
put it immediately into widcspread effect, and impossible to assign
a value to it. : '

1Broadcast publicizing of material on "How to supervisc bottor”
in this Agency would be cxpensive (as we comuented concerning the
provious suggestion, #4822 ) both in preparation costs -~ duplication
and dissemination -- and in reading time. It would have to reach
guch o wide variety of people and situations that impact on any enc
supervisor would be close to nil.

On the other hand better use can be made of cxisting ncws sheets

to call attention to good supervisory doctrine. Two such publications
are the Census Supcrvisor which the Burcau of the Cconsus is now
re-starting after a guspcnsion of several months for lack of funds,
and the Personncl Newsletter, put out since July 1959 by the CIA
office of Personncl.

tAs to the first, we have asked that the first issue, when it
comes out, be sent to Manegoment Training. We will cvaluate it in
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Suggestion No. 1733 (Cont'd)

terms of typical Agency supervisory problems, and if it appears
worthwhile, will arrange for limited dissemination within the
Agency .

"As to the second, wo are proposing to the Office of Personnel
that the Newsletter contain a short section listing some currvent
and lively articles of interest to suporvisors. Two copies arc
attached of o sample squib, the original »f which has gone to the
cditors of the Newsletter. They have indicated interest, but make
no promiscs. Management Training is able, with negligible
additional effort, to prepare such z list monthly, if O/P is
willing to publish it. (8ce Deccmber OP Newsletter, Page 4.)

We believe that therce are more cffective means than newsletters

STV¥T”VT1£OT stirring up supervisors to do a better job. One of these we

ave suggested to V.|| | | R oo hos thought about tuis

problem a good deal and who may have gubmitted this suggestion.

Tt is that informel training programs, related specifically to the

problems of his office, conducted largely by the staff in the office,

and backed by his own personal intercst can do more to enliven

first-line supcrvisors and keep them on their.toes than any amount

of reading matter. We have indicated our willingness to help get

such a series of job-related training courses golng. We would be

most happy to discuss similar solutions which may apply in the

office of the originator of this suggestion.!'

“Tn view of this comment, snd the steps taken thus far to
experiment with some partial implementation of the suggestion, T
recommend the following action:

a. Send this suggestion, with comments, to the Office of
Personnecl to find out if O/P will agree to publish, on a trial
basis, brief items of interest to supervisors which can be
stbmitted by Monagement Training/OTR.

b. Put the suggestor in touch with Dr I <o discuss STATINTL
alternative means of getting at the purposcs of his suggestion.
(Notc: This has been donc.)

c. Then if it appears that some action, however modificd,
will be attemptod, give the suggestor an award of $10 to $20,
purely on grounds of having stirulated some thought and action
en a subject of considerable importance to the Agency !

¢. Recommgpdatiqg_pf the Exceutive Secretory:

award of $15 in view of the above ¢ mmegzﬁﬁc
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mmwmm:

tuia Offise has reviewed svbject sugpestion and the
mmthwgwm. mﬁ:&;z& OTR.
%o xve ia sgraenent vigws @pressed .
and have no Surthar chesyvations to offer.

"With yespeot %o perngreph 3A of the OIR ewnluntion,
this Office will be plessed to recsive muggeeted itans for the
Parpomnel Newsletter fram the Office of Training. Phalicetions
wmamummmumsmumwm

STATINTL

. SNpeEViscey perecnnel. the
ummmtmﬂ, mm&anﬁmmm
spuss Lo sarve our major audience.”
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